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	Name / Operational Criteria
	COMPANY Business Impact
	Description
	Risks
	Opportunities
	Strategy

	Customers
	High
	Customer retention: COMPANY's relationship with existing Customers is of primary importance and this is influenced by a range of things including how we deliver our products / services, the quality of what we do and wider perception of COMPANY in the industry.

New Customers: Seeking out or attracting new Customers is approached in a range of ways including tendering for contract opportunities, cultivating relationships with a range of people outside of COMPANY and communicating on a wider basis about what we do.
	· Customers move to other suppliers.
· Difficulty sourcing new Customers.
· Key Customers failing to pay or entering administration:
	· Sourcing new Customers, through recommendations from existing ones.
· Gaining more work from existing Customers.
· Attracting the attention of potential Customers through the quality of the work that we do.
	· Management to prioritise cultivating strong relationships with existing Customers.
· Prioritising external communications strategy.
· Maintain a spread of projects across Customers to prevent ‘eggs in one basket’.
· Monitor Customers financial risk.

	Staff
	High
	The attraction and retention of the best staff across all company positions / roles is essential to promote and maintain the ongoing success of COMPANY.
	· Loss of key personnel.
· Loss of relationships established over time with Stakeholders.

· High turnover resulting in negative perceptions and loss of accrued knowledge and / or experience.
	· The development of a tight-knit, high quality team who are given the support to perform at their best, for the benefit of product / service delivery, Customer satisfaction, business success and personal wellbeing.
	· Management overview of team development and identification of recruitment needs.

· Provide and maintain training to comply with legislation, industry standards and relevant CPD.

· Cultivate strong work ethic and collaborative ethos with free flow of communication.
· Additional staff benefits and bonus program 

	Sub-Contractors
	Moderate
	COMPANY may need to outsource specialist skills and expertise that may be included within the projects / contracts which can not covered in-house. It is essential to source approved Subcontractors. 
	· Mis-communication resulting in abortive work, or a result that doesn't match the agreed quality standards for the project / contract.
· Poor workmanship resulting in defective works and affecting our relationship with Customers.

	· The development of synergistic benefit through combined customer focused project / contract delivery:
	· Pre-qualification requirements met.

· Ensure clarity and mutual understanding of all project / contract related documents and expectations. 

· Maintain strong relationship and good communications to encourage collaborative working approach.
· Management monitoring of works quality.

	External Consultants 
	Moderate
	COMPANY need to outsource particular skills and expertise that are not covered in-house; including accountancy, IT support, QHSE, HR support and a range of other disciplines on an as needed basis. It is critical to ensure that receipt of the best advice and service from these Consultants, so we must select the right people, communicate well with them and review if there are any issues with the relationship or their service. 
	· Bad advice or service affecting our finances, productivity or relationship with other Stakeholders.
· Bad advice or service exposing us to legislative risk e.g. tax liabilities.
	· Good advice or services saving us money, time and effort, freeing COMPANY personnel to focus on project delivery:
	· Only use Consultants with relevant experience, proven track record and appropriate qualifications.
· Monitor satisfaction with service and highlight any issues as they arise.
· Replace if service is unsatisfactory.

	Suppliers
	Moderate
	COMPANY work closely with Suppliers and in so doing we have a responsibility to ensure that they meet our quality, ethical, environmental and health and safety standards, and that the products they supply comply with the specifications and standards expected within our industry and of our customers.

Restrict number of suppliers to ensure removal of duplicate system requirements:
	· Items not arriving on time, in the right quantities, or fit for intended use, causing delay, expense and compromising Customer satisfaction.
	· Good quality products impacting positively on our outputs and positively influencing our health and safety and lessening impact on the environment.
	· Share knowledge in-house of good quality suppliers and products.
· Initiate early dialogue with suppliers and maintain communications.
· Diligent approach to producing schedules.

	Manufacturers

	Moderate
	COMPANY work closely with Manufacturers of roofing materials and this needs to be approached with fairness and transparency during the specification process and with care and diligence during the quantifying, manufacturing and supply stages.
	· Bad advice or service affecting our finances, productivity or relationship with other Stakeholders.

· Stoppage or delays to Manufacturing process resulting in loss of specified materials or delays on site.

	· Enhancement of the final built environment by detailed design that seamlessly incorporates high quality parts and where necessary bespoke solutions.
· Continuous development of procedures, materials and systems to deliver ‘right first time’ and programme benefit. 
· Engage with suppliers and trade body in product assessment and development.
	· Share knowledge in-house of good quality products.
· Initiate early dialogue with Manufacturers and maintain communications. 



	Trade Associations and Approvals 
	Low
	COMPANY maintain membership of relevant Trade Organisations that verify certain standards of Health & Safety and Quality are met. Such approvals are normally subject to annual review / renewal.

	· Failure to win business with major Customers if key approvals are not held or maintained.
	· Maintaining a strong reputation with existing Customers and within the industry.
· Secure business with new Customers.
	· Management to identify, apply for and maintain key approvals appropriate to the ongoing success of the business.

	Operational Data
	Moderate
	COMPANY's business operations rely on electronic and also paper based data systems. 
	· Loss of data due to IT failure, fire or theft.
· Immediate short-term disruption and negative impact on day to day business operations.

	· Electronic data is automatically backed up regularly and verified.

· All Stakeholder contact details are retrievable via COMPANY electronic or phone records, or Stakeholder websites.
	· All data available from back up allowing security of continuation and continued business continuity and disaster recovery.

	Critical path
	Moderate
	Restricted supply in ‘unique’ production being impacted by disaster - factory breakdown, transport distribution interruption and supply issues caused by unforeseen event.
	· Impact to programme and ultimate project / contract delivery.
	· Show a secure delivery to Supply Chain Managers – ensuring improved status development.
	· All potential Suppliers to be minimum double sourced as back up.
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