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Disaster Contingency Plan
To have in place, contingency arrangements to ensure the safety of all personnel and to ensure the continuation of business activities, in the event of any disaster or serious structural incident.

1.0 ARRANGEMENT OF SECTIONS
Section 1
-
Arrangement of Sections
Section 2
-
Useful Telephone Numbers

Section 3
-
Workshop / Office – Fire / Explosion
Section 4
-
Dock Pump Room
Section 5
-
Action in the event of oil spillage or Wash water effluent in the Dry Dock
Section 6
-
Chemical spillage – Fire
Section 7
-
Aeroplane crash
Section 8
-
Earthquake
Section 9
-
Bomb alert emergency procedure
Section 10
-
A Vessel breaking adrift
Section 11
-
A Vessel flooding or sunk at berth
Section 12
-
Dock gate damage
Section
13
-
Total electrical supply failure

Section 14
-
Recovery plan – Information on Technology / Payroll

2.0 USEFUL TELEPHONE NUMBERS 
Emergency Services / Emergency Contacts – In all cases firstly call 999
1)
Police


Police





101

Bomb Alert

Anti-Terrorist Hot Line                                         
0800 789321
2)
Fire Brigade

Fire Brigade 




101
3)
Ambulance

Ambulance Service 



101
4)
Harbour

Port Authority 
                                       
XXXXXX



     
[TEL NO]
5)
Environmental
 
Environmental Protection Agency         

[TEL NO]

Pollution        

[ADDRESS]            



[TEL NO]
6)
Gas


Transco Gas Emergency Service

0800 111 999
7)
Health & Safety 
Health & Safety Executive


[TEL NO]
                                       [ADDRESS]            



[TEL NO]
8)
Emergency Contact 
[COMPANY]




[TEL NO]
             Environmental
         
[COMPANY]




[TEL NO]
             Clean Up                   
[COMPANY]




[TEL NO]
9)          Transec                    
[COMPANY]




[TEL NO]
In the event of an incident as defined by this document, all Key Personnel should be contacted.

1)
[NAME] 

Managing Director
2)
[NAME]


Operations Manager
3)
[NAME]


Dock Master

4)
[NAME]


QHSE Manager
5)
[NAME]


Engineering Foreman
6)
[NAME]


Welding Foremen
Responsibility for managing the incident will be adopted by the most senior person present.
[COMPANY NAME] - Fire / Emergency Evacuation procedure to be implemented.

3.0 WORKSHOP AND OR OFFICE - FIRE AND / OR EXPLOSION
3.1 Engineers / Fitters Workshop
3.1.1 Transfer all engine work into the Steel Fabrication workshop.
3.1.2 Lathe / Machining work to be sub-contracted to local companies, 



[COMPANY]




[TEL NO]
3.2 Electrical Workshop

3.2.1 Transfer all work into Engineers / Fitters Workshop
3.2.2 Use of external resources unaffected.

3.3 Steelwork Fabrication Workshop  

3.3.1 Transfer all work into Engineers / Fitters Workshop

3.3.2 Work unable to be accomplished to be sub-contracted to:

[COMPANY]




[TEL NO]
3.4 Carpenters / Joiners Workshop

3.4.1 In the event of the carpenters / joiner’s workshop being destroyed, Work unable to be accomplished to be sub-contracted to

[COMPANY]




[TEL NO]
3.5 Painters Containers

3.5.1 Compressors, High Pressure Washing machines and paint spray machines can be hired at short notice from local suppliers:



Compressors

[COMPANY]




[TEL NO]
Paint Spray Machines

[COMPANY]




[TEL NO]


H.P.W. Machines 


[COMPANY]




[TEL NO]
3.6 Office Buildings / Stores / Employee Accommodation 
3.6.1 A suitable number of portable buildings (cabins ) can be hired from:


[COMPANY]




[TEL NO]
4.0 Dry Dock Pump Room

4.1 Flooding
4.1.1    Pump Room / Valve Chamber / Drain Sump

4.1.1.1 Sea suction pipes, and 4 Discharge pipes are all open to the harbour basin. Secondary valves situated in the pipe line above the Main Valve would prevent the pump room from becoming flooded in the event of a valve failing.

4.1.1.2 In the event of a pipe fracturing the pump room would become flooded, electrical control equipment is situated above tidal level, however the motors drives may become immersed. 
4.1.1.3 Flooding Risk Management is achieved by inspection of all pipes and valves at 6 monthly intervals.  This is undertaken by yard personnel who overhaul all of the valves alternatively. 
Test effectiveness of the maintenance is achieved by testing for water flow from valve blanking bleed cock or loosening of flange plate bolts.

4.1.2 Dry Dock

4.1.2.1 Accidental flooding of the Dry Dock via the flooding valves is considered to be a very low risk.
4.1.3 Fire
4.1.3.1 A major fire in the pump room would temporarily stop dry dock activity.

4.1.3.2 Hand appliances of various types of Fire Extinguishers are fitted in the Pump room
4.1.3.3 The possible sources of fire have been identified and the main risks are the overheating and burning out of the motor windings but there is a very low risk of this occurring, this would not result in a major fire.
4.1.4 Explosion 
4.1.4.1 It is very unlikely that a build up of heavy gases could develop in sumps, because the sumps are flooded on a regular basis this would displace any gas build.

4.1.5 Sabotage     
         

4.1.5.1 Entry into the pump room is prevented by a heavy duty padlock, which is locked each night by the Dock Master, before he leaves the dry dock.

4.1.6 Main Pumps Electrical Failure 
4.1.6.1 In the event of a total electrical or mechanical failure, of the dry dock pump room pumps, a range of portable submersible pumps are available from:

[COMPANY]




[TEL NO]
5.0 ACTION IN THE EVENT OF AN OIL SPILLAGE INTO THE DRY DOCK 
5.1 Clean Up Procedures
5.1.1 Spill into the Dry Dock Bottom


Containment  - to stop flow of oil before it reaches the drain basket / sump, it can be
            

contained by the use of sand dams.


To stop flow of oil in dills before it reaches the drain basket / sump, it can be contained


by means of absorbent pads.
5.1.2 Sump


If a major spill has occurred, the bulk of the oil can be removed by bucket, from the

             
sump.    


The water level must then be reduced to allow personnel to enter the sump area via



gratings or sump shaft. Reduce level by hand pump or buckets NOT powered pumps.


Personnel to wear all-in one all-weather suits when carrying out this task.



If the walls are coated with oil, then it can be scraped off and jet washed.

The oil will then float on the surface of the water and it can be scooped into buckets 



using handheld
shovels. 


Residues that cannot be scooped up can be absorbed by using the absorbent pads.
This waste is classified as special waste, and will be disposed of, through the Company’s Environmental Policy Procedures.

5.1.3 Harbour Basin


For small quantities of oil, the floating punt must be deployed.



Floating oil can be scooped up into small buckets, using handheld shovels.


Oil coatings on walls and piles, can be scraped off and the surface jet washed.   



The oil will then float on the surface of the water and it can be scooped into buckets 



using handheld
shovels. 

 

Residues that cannot be scooped up can be absorbed by using the absorbent pads.


For large quantities of oil, the spill can be contained using absorbent booms.


This is useful for collecting oil that is trapped around the pump discharge.

5.1.4 Hull wash down water and similar incidents
The procedures laid down in the SEPA PPC Incident Plan (PPC Incident doc) are to be implemented.


If the quantities cannot be contained / controlled, contact must be made with the



Emergency Unit of:

[COMPANY]




[TEL NO]
5.1.5 Notification



The Dock Master / Environmental Manager will contact and notify the following

             
agencies in the event of a major oil spill into the Harbour:

[COMPANY]




[TEL NO]
[COMPANY]




[TEL NO]
[COMPANY]




[TEL NO]


The spill must be classified as:



Category 1
Less than 100 Litres – for logging on.



Category 2
Less than 2 Tonnes – the Coastguard will notify relevant authorities who





 may offer assistance in clearing the incident.



Category 3
Greater than 2 Tonnes – the Coastguard will notify other relevant





authorities who may take control of clearing the incident.
The Company can use approved dispersant (50 Litres max ) for any one incident, unless 
special permission is granted by the Environment Agency.

6.0 CHEMICAL SPILLAGE / FIRE
6.1 Spillage of Chemicals / Substances
6.1.1 We do not hold large quantities of hazardous chemicals / substances.

Any precautions which are applicable to smaller quantities of hazardous substances will

be noted in the C.O.S.H.H. Assessment.
6.1.2 Oil spills associated with storage tanks have been addressed as the tanks are double skinned.

6.1.3 Spillage of paint, in large quantities, is highly unlikely as the paint is normally confined
to one drum, and contained within a bunded container.

Paint drums are never transported into the dock bottom they are confined within a


container.
6.2 Chemical / Hazardous Cargoes Carriers (Vessels)

6.2.1 Vessels which carry hazardous substances as a load, may enter the dry dock for             scheduled repairs or as a casualty.
6.2.2 
The possible variations are too great to permit a generic risk assessment.

Normally a vessel would discharge her cargo and clean the holding tanks before arriving

in port. On occasions, the repairs required do not involve the cargo spaces and the

residues may be retained in the holding tanks.


In this case a risk assessment would be carried out before work is undertaken.


The Company would only accept the vessel in the dry dock after receiving a signed
document agreeing that work could be undertaken with the vessel in that condition.

6.2.3 In all cases, a contracted Chemist will certify the vessel gas free and in a safe condition while she is still afloat and before she enters the dry dock.

In all cases, the Yard Chemist(s) will certify all confined spaces and tanks safe for entry

and issue certification before personnel can enter these spaces.


In all cases, the Yard Chemist(s) will certify all confined spaces and tanks safe for naked

light work and issue certification before personnel can undertake naked light work tasks.

A risk assessment would be carried out in relation to the task / cargo.

6.2.4 In the event of a casualty vessel requesting entry to the dry dock while laden, a specific

risk assessment would be carried out before the vessel enters the dry dock.

The work permitted would be strictly limited and controlled at all times.
7.0 Aircraft Crash
7.1 Emergency Arrangements
7.1.1 In the event of an aircraft crash landing upon our premises the following general

emergency procedures are to be implemented.

7.1.2 All personnel are to evacuate themselves immediately from all buildings, and at a safe 

distance from the vicinity of the dry dock in a safe and orderly manner, so as not to

interfere with the attending emergency services.

They must, if safe to do so, muster on the promenade next to the toilet building, and give

their name and describe any injury they might have to the identified responsible person.

7.1.3 Company first aiders will report immediately to the muster point, for the purpose of

administrating first aid to any casualties, taking into account the more serious first.


First- aiders are not expected to put their personal safety at risk.
7.1.4 A Company responsible person will contact Regional Emergency Services so they can be summoned to the scene by telephoning 999.

7.1.5 Directors, Senior Managers, Health & Safety Officer and the Dock Master are to be

informed of the incident and are expected to attend to render whatever assistance

possible.

7.1.6 All access roads leading to the scene are to be removed of any obstructions which could

possibly make difficult free uninterrupted access to the attending emergency services.

The most senior person in attendance is to assume this responsibility.

He will also organise the placement of available persons for the purpose of directing


arriving emergency services to the scene of the incident.

7.1.7 The most senior officer of the emergency services will take complete control at the scene
of the incident when he arrives, and co-ordinate the rescue operations.

7.2 Production Arrangements  

7.2.1 Major interruption to production processes caused by the serious damage to buildings or

facilities arising from the crash incident are to be dealt with in accordance with the
provisions of Section 3 of this document.
8.0 EARTHQUAKE
8.1 Emergency Procedures 
8.1.1 Upon becoming conscious of earth tremors occurring, all personnel are to immediately

evacuate :-
a. Vessels under repair in the dry dock and / or berthed in the lay-by berth.

b. All buildings, workshops, offices, pump room and the dock bottom.

c. Crane cabs and any other high structure.
All lifting processes are to cease immediately and the surrounding area vacated.

All personnel are to evacuate themselves at a safe distance from the vicinity of the dry dock in a safe and orderly manner, so as not to interfere with the attending emergency       services.  They must, if safe to do so, muster on the promenade next to the toilet building, and give their name and describe any injury they might have to the identified responsible person.
8.1.2 In the event of structural damage suspected of placing personnel in danger, a Company

responsible person will contact Regional Emergency Services so they can be  

summoned to the scene by telephoning 999.

Directors, Senior Managers, Health & Safety Officer and the Dock Master are to be

informed of the incident and are expected to attend to render whatever assistance

possible.

8.1.3 The most senior Manager at site is to resume the responsibility for:-

a. Accountability of personnel

b. Starting of fire pump in the pump room

c. Ensuring isolation of all fuel gas and oxygen cylinders
d. Ensure that access all routes are clear for the arrival of the emergency services

e. Placement of available personnel to direct the emergency services on their arrival

f. Co-ordinate with emergency services until the otherwise instructed 
8.1.4 Company approved first aiders at work are to render whatever assistance they can in the

circumstances. First- aiders are not expected to put their personal safety at risk.
8.2 Production Arrangements  

8.2.1 Major interruption to production processes caused by the serious damage to buildings or

facilities arising from the crash incident are to be dealt with in accordance with the

provisions of Section 3 of this document.

9.0 BOMB / EXPLOSIVE DEVICE ALERT EMERGENCY PROCEDURE
9.1 Emergency Procedure 
9.1.1 In the event of the Company receiving information, that there may be a bomb or other

explosive device somewhere on the premises, the following procedure must apply:- 

a. The emergency alarms / sirens are to be activated and all personnel are to evacuate all vessels under repair in the dry dock and / or berthed in the lay-by berth, all buildings, workshops, offices, pump room and the dock bottom and also crane cabs and any other high structures.
b. All personnel are to evacuate themselves at a safe distance from the vicinity of                      the dry dock in a safe and orderly manner, so as not to interfere with the attending emergency services.
c. They must, if safe to do so, muster on the promenade next to the toilet building, and give their name to the identified responsible person.
d. A Company responsible person will contact Regional Emergency Services so
they can be summoned to the scene by telephoning 999.
Directors, Senior Managers, Health & Safety Officer and the Dock Master are to be informed of the incident and are expected to attend to render whatever assistance possible.

e. The most senior person in attendance is to assume this responsibility. 

He will also organise the placement of available persons for the purpose of 

 directing arriving emergency services to the scene of the incident.
f. The most Senior Officer of the emergency services will take complete control at

the scene on his arrival and co-ordinate the rescue operations.
g. Only on authorisation from the Senior Officer will personnel be allowed to 
re-enter the dry dock area. 

10.0  VESSEL BREAKING ADRIFT
10.1 Vessels in Danger of Breaking Adrift

10.1.1 The Dock Master and / or most senior responsible person are to be contacted immediately they are to attend the incident without delay.
10.1.2 Having assessed the situation, the Dock Master is to arrange for additional securing ropes as thought necessary.
10.1.3 In the event that this is not sufficient, then the Dock Master is to contact the Port

Authority, to arrange for a suitable number of tugs to attend the scene, for the purpose 

of pushing the vessel against the quay side until the vessel has been secured, and the risk of further disruptions abated.
10.2 Vessel Having Broken Adrift
10.2.1 The Dock Master and / or most senior responsible person are to be contacted immediately they are to attend the incident without delay.

10.2.2 The Dock Master / responsible person must immediately:-
a. Arrange the mustering of tugs for assistance.

b. Inform the Port Authority of the incident.

c. Attend the incident for the arrival of the appropriate response team.
d. Organise and control remedial measures necessary to re-secure the vessel.

e. Inform the Port Authority after the successful re-securing of the vessel

or if necessary request additional assistance.

11.0  VESSEL FLOODING OR SUNK AT BERTH
11.1 The Dock Master and / or most senior responsible person are to be contacted immediately they are to attend the incident without delay.

11.2 The Dock Master / responsible person must immediately:-
a. Arrange the mustering of tugs for assistance.
b. Inform the Port Authority of the incident.
c. Attend the incident for the arrival of the appropriate response team.
d. Organise the deployment of a salvage pump for the purpose of pumping out the stricken vessel.

11.3 The Dock Master / responsible person is to contact and seek assistance from any member

 of management in an endeavour to successfully deal with the incident.
12.0  DOCK GATE DAMAGE
12.1 Vessel Colliding with Dock Gate

12.1.1 Any docking operation during the conduct of which it is believed damage has occurred to

the dock gate, must be aborted immediately pending confirmation as to the dock gate

condition.

12.1.2 The Vessel being docked must be extracted from the dry dock and berthed at a safe

distance away from the dry dock. 

12.1.3 Only following a survey of the suspected damage having been carried out will a decision

be taken whether or not a successful docking operation can be performed.
12.1.4 An undocking operation during the conduct of which it is believed damage has occurred

to the dock gate is to continue until it’s completion.


Thereafter the requirement of clause 12.1.3 will apply.
12.1.5 In the event of suspected damage occurring to the dry dock gate by whatever means, the requirement of clause 12.1.3 will apply.

12.2 Failure of Dock Gate Whilst Dock Occupied

12.2.1 The prime objective is to be the securing of life in the first instance, followed by the

securing of the threatened vessel thereafter. 
12.2.2 Dock bottom to dockside escape ladders / stairwells must be maintained in a sound
condition and kept free from obstructions. 

(This will be controlled through the Company’s monthly audit procedure.)
12.2.3 Upon becoming aware of damage occurring to the dock gate that would likely lead to the

eventual flooding of the dry dock, the quayside siren must be activated and

responsible personnel who are in the immediate area will blow whistles to alert personnel
of the need for a safe and speedy evacuation from the dock bottom of all personnel.
12.2.4 The person raising the alarm must remain at the fire siren activating point and inform the

responsible person who attends the scene of what his findings are.

12.2.5 On receiving that information, the responsible person must immediately contact the

following personnel.

a. Dock Master
b. Director – General Manager

c. Appropriate Ship Manager

d. Health & Safety Officer 

They in turn will arrange and organise the following personnel.

a. Assistant Managers

b. Carpenter Charge Hand

c. Docking Squad

d. Other Trade Personnel if required

12.2.6 The security of the occupying vessel demands the attendance of the Dock Master or

acting responsible person, who is to co-ordinate all measures necessary to ensure that all personnel who are on the vessel evacuate in a safe and orderly manner.

He will also ensure that steps are taken to prevent damage likely to occur to the

threatened occupying vessel.

12.2.7 During this emergency response contact must be maintained at all times with senior
personnel, so that if required, speedy contact can be made with external emergency

services.
12.3 Gate Repair Arrangements

12.3.1 Repair of dock gate arrangements will depend upon the degree of damage and the ease of remedial repairs.

12.3.2 Damage repairs, not involving the removal of the gates are to be accomplished by

12.3.3 utilising in-house resources in the established manner.
12.3.4 For a survey and assistance for repair work that requires underwater divers the services of the following can be obtained:-



[COMPANY]




[TEL NO]
[COMPANY]




[TEL NO]
12.3.5 Damage repairs requiring the removal of the dock gate will involve floating the gate off

of it’s fixings, using the diving contractor specified in clause 12.2.5 and additional

assistance of the following crane company:-


[COMPANY]




[TEL NO]
[COMPANY]




[TEL NO]
12.3.6 Repairs to the gate to be performed using “in house “ resources.


During these repairs the dry dock can be used as a tidal wet dock for the duration.
13.0  Total Electrical Supply Failure
13.1 In the event of an electrical supply failure occurring, a power generator ( 200kva) would        need to be hired in to provide normal working lighting and power requirement throughout the dry dock yard.
13.1.1 If it becomes necessary to operate the main pumps during this period, a separate power

generator (200kva) would need to be hired and connected up.
13.1.2 The main breakers would be isolated from the town supply in the sub-station, and the

generators would be attached to the buzz bar and main boards and turned on.

13.1.3 Arrangements must be implemented by the electrical / engineering department, to ensure an adequate supply of fuel is provided, to maintain the continuous running of the

generators.

13.1.4 The following Companies can be contacted to provide this service:-



[COMPANY]




[TEL NO]
[COMPANY]




[TEL NO]
13.1.5 All “non-essential” supplies to be isolated.

14.0  INFORMATION TECHNOLOGY / PAYROLL
14.1 This plan is based on the following priorities:-
a. Payroll – weekly wages / monthly salaries.

b. Purchase Ledger – orders out / payments by suppliers.

c. Word Processing / Spread Sheet Functions (to contact customers etc)
d. Sales Ledger – receipts from Customers.

e. Labour Costing ( to facilitate production of accounts and monitor man-hours )

f. Planning of current ships.

g. Estimating of new work.

h. Company Accounts.
14.2 Level 1 – Total Loss of Main Office Building / Computer Hardware
a. 
Back up tape of the complete system and the days work is made at 23.00 hours every day. A Fresh tape is inserted at 08.00 each day, the previous day’s tape is removed from the Server drive. This tape is removed from the premises each day and held remotely overnight while the latest tape backs up the system.
b.
In the event of loss of the building including the server and the PCs or simply the loss of the server or the PCs. The procurement of a server and PCs and the re-installation of the tape’s data will enable the business to return to trading.

c.
Alternative or temporary premises and new equipment would be purchased and set up.
d.
The base systems (payroll / financial ledgers) could be run on a minimum network of 6 PC’S which could be set up within 2 working days in a Port-a-cabin or separate building.
14.3 Level 2 – Partial Loss of Main Office Building / Computer Hardware

a.
Partial loss of equipment or Office space will require a similar but reduced scale response. If the File Servers and the Main Control system is not operational, then plans laid down as in Level 1 would apply.
b.
If damage is limited on the first floor and the ground floor is not usable, but computers are operational, then amendments will be made to allow work to continue on the first floor systems.
14.4 Major Risks

a. Fire Damage to the building / cabling / equipment.

b. Sabotage including virus (virus risk is minimised by detection software)
c. Loss of power over prolonged period – Limited by Emergency Generator Supply.
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